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To serve the Members of the Legislative Assembly and the people of Saskatchewan, we provide independent
assurance and advice on the management, governance, and effective use of public resources.

A valued and independent legislative audit office, inspiring and advancing excellence in public sector performance,
accountability, and sustainability.

We are committed to earning the respect and confidence of our stakeholders and professional colleagues. We hold

ourselves individually and collectively accountable in upholding the vision, mission, and values of the Office of the

Learning - We promote and
foster a creative culture that
stimulates personal and
professional growth.

Accountability - We actively
take responsibility for
achieving positive results and
for explaining our
performance.

Balance — We support
harmony between work,
personal life, and community
involvement as we strive to
balance personal and
professional goals.

Provincial Auditor.

Leadership — We lead by
example and encourage
open communication and
teamwork.

Diversity — We believe our
strength rises from the
diversity of our experience,
knowledge, and cultural
backgrounds.

Trust and Integrity - We are
professional, honest,
courteous, and fair.

Innovation and Excellence
— We challenge the status
quo and strive for excellence
to achieve positive results.

Relevance — We make a
difference, serving as a
catalyst for effectiveness and
accountability in the public
sector.

Independence - We
maintain our objectivity in all
of our work.

We envision a transparent and accountable government delivering effective programs that meet the needs of
the people of Saskatchewan.
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Message from the Provincial Auditor

For the year ended March 31, 2015, | had the privilege of serving the Legislative Assembly and the people of
Saskatchewan as the Acting Provincial Auditor. | thank the staff within the Office for their support and
dedication throughout this period.

During 2014-15, the Office appreciated the opportunity to provide input into the changes to The Provincial
Auditor Act resulting from The Officers of the Legislative Assembly Standardization Amendment Act, 2015
(which received Royal Assent on May 14, 2015). These changes respect the independence of the Office, and
further enhance the accountability of the Office to the Assembly and people of Saskatchewan.

The Provincial Auditor’s Office, as Saskatchewan’s legislative auditor, works hard to serve the Assembly and
the public. It works on behalf of the Assembly and the people of Saskatchewan to contribute to better program
performance, better parliamentary control, and improved public confidence.

This Annual Report completes the accountability cycle that began when the Office tabled its 2075 Business
and Financial Plan in December 2013 which set out the Office’s plans, key measures, and targets. The 20715
Annual Report on Operations explains the Office’s operational and financial performance for the year ended
March 31, 2015. To provide legislators and the public with additional assurances on our performance, the
report includes independent audit reports on various aspects of the Office’s operations, finances, and controls.

The Operating Performance section of this Report shows that the Office met all but two of its key targets.
During 2014-15, the Office issued two reports — Volume 1 and Volume 2 of the 2014 Report — which reflect the
results of the hard work of the Office’s staff. These Reports contain the results of audit work carried out at over
200 different entities on a broad array of subjects. They contain numerous recommendations designed to
encourage improvements in government management and delivery of government programs. The Government
has acted on more than 90% of the recommendations the Office has made. In addition, on an overall basis,
government officials acknowledge the value of and indicate satisfaction with the Office.

However, during the year, the Office made trade-offs in that it deferred some of its management and
specialized training to meet agreed upon audit deadlines. Also, for the first time in many years, the Public
Accounts Committee (PAC) did not support the Office’s request for resources as presented in the 2076
Business and Financial Plan; rather, it reduced this request consistent with financial constraints placed on the
Executive Government. The Office will continue to operate with fiscal prudence.

The Financial Performance section of this Report shows that the Office operated within its approved
appropriation, prepared reliable financial statements, maintained effective financial-related controls, and
complied with its governing authority — The Provincial Auditor Act.

During the year, two long-serving employees retired — Mr. Ed Montgomery, a Deputy Provincial Auditor and Mr.
Glen Nyhus, a Principal. Both served the people of Saskatchewan well for over 31 years. We wish each of them
a long, healthy, and happy retirement.

The Office’s success depends on the efforts of many people including the expertise and professionalism of the
Office’s staff. We recognize the contribution of legislators, government officials, and appointed auditors to the
Office’s success. The Office appreciates and values the cooperation and assistance of government officials
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and appointed auditors. Furthermore, the Office fully recognizes that PAC’s careful public review of our reports
helps ensure our work makes a difference. We thank the Committee for its attention and support in this regard.

In closing, it is with honour that | have accepted the appointment as the Provincial Auditor of Saskatchewan,
effective June 1, 2015. | look forward to continuing to lead the Office and serving the people of Saskatchewan.

e

Judy Ferguson, FCPA, FCA
Provincial Auditor
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Purpose of the Office of the Provincial Auditor

For the parliamentary system of government to work properly, it must have the public’s confidence. To merit
this confidence, the Government’s programs must be effective, open, and accountable to the public. One
important responsibility of the Legislative Assembly is to hold the Government accountable for its management
of public resources.

The Office of the Provincial Auditor contributes to the accountability process as the auditor of the Government
of Saskatchewan including all of its agencies. The Office helps the Assembly hold the Government accountable
for how it manages public resources. Exhibit 1 shows the Office’s outputs and outcomes.

The Office’s work and reports affect public confidence in the Government. They provide legislators and the
public with critical information on whether the Government’s financial and other reports are reliable, whether
the Government uses effective processes to safeguard the resources with which it is entrusted (public
resources), and whether the Government has complied with governing authorities.

Also, the Office:

Makes recommendations for improvements to the Government’s management of public resources and
compliance with authorities

Encourages discussion and debate about public sector management and accountability issues

Assists the Standing Committee on Public Accounts (PAC) and the Standing Committee on Crown and
Central Agencies in carrying out their mandates

Develops professionals for the public service

Supports and adheres to the professional assurance standards as published by CPA Canada (formerly the
Canadian Institute of Chartered Accountants)

The Office’s work and reports contribute to informed decision making in government and business-like
processes. This, in turn, helps the Government carry out its responsibility to use sound management practices.

Accountability of the Office

The Office is accountable to the Legislative Assembly through PAC. Key accountability mechanisms in The
Provincial Auditor Act (Act) require the Provincial Auditor to:

Prepare and submit, each year to PAC, key accountability documents — a business and financial plan and
an annual report on operations that includes audited financial statements

Present to PAC, for its review and approval, its annual funding request and supplementary estimates (if
any)

Use Canadian generally accepted auditing standards to carry out its audits
Be a member in good standing of the Institute of Chartered Professional Accountants of Saskatchewan

The Provincial Auditor Act was amended on May 14, 2015, through The Officers of the Legislative Assembly
Standardization Amendment Act, 2015." Amendments require the Provincial Auditor to table, in PAC, the

" On May 14, 2015, The Officers of the Legislative Assembly Standardization Amendment Act, 2015 received Royal Assent. This Act made various amendments
to The Provincial Auditor Act such as adding additional accountability mechanisms, changing the appointment of the Acting Provincial Auditor, handling of
suspension of the Provincial Auditor when the Assembly is not is session, and changing the term of the appointment of the Provincial Auditor from ten years to
eight years (non-renewable).
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Office’s human resources and financial management policies, and quarterly financial forecasts. These new
requirements will be implemented in 2015-16.

The Rules and Procedures of the Legislative Assembly of Saskatchewan requires PAC to review and report to
the Assembly on the results of its review of the Provincial Auditor’s Reports. PAC’s report includes whether it
agrees with the recommendations made in the Office’s reports.

Auditor Independence

Auditor independence is critical for a successful legislative audit regime. Auditor independence allows auditors
to exercise objectivity — to not be compromised by bias, conflict of interest, or undue influence of others.
Independence also enhances professional skepticism (i.e., appropriate challenge of management’s assertions).

To achieve auditor independence, the Provincial Auditor, the Office, and its staff must be independent of the
Government and be able to exercise that independence - they must be able to make decisions without being
affected by influences that would compromise their judgment.

The Provincial Auditor Act provides the legislative framework for the independence of the Office and its staff.

The Act creates an independent Officer of the Legislative Assembly called the Provincial Auditor with the
responsibility to audit all government agencies and report the results directly to the Legislative Assembly.

The Act ensures the Provincial Auditor is independent from elected and appointed officials including the
Assembly’s committees and boards.

PAC, an all-party committee that does not include Cabinet ministers, unanimously recommends the
Provincial Auditor for appointment by the Legislative Assembly for a specified term (an eight year non-
renewable term).? The Act sets the Provincial Auditor’s salary and benefits.

A resolution of the Legislative Assembly is required to remove the Provincial Auditor from office for cause.

The Act makes the employees of the Office part of the Legislative Branch of the Government and not
members of the public service of Saskatchewan.

The Act also requires PAC to review the Office’s annual Business and Financial Plan and recommend the
annual funding for the Office.

The Act gives the Provincial Auditor managerial independence — the power to administer, manage, and
control the Office and general business of the Office, and oversee and direct the Office’s staff. This
includes deciding which employees to hire and at what rate, what audit work needs to be done, and how
the work is carried out.

The Office has put into place additional safeguards to enable staff to act with integrity and exercise objectivity
and professional skepticism.

2 Effective May 14, 2015, through The Officers of the Legislative Assembly Standardization Amendment Act, 2015, the term of the Provincial Auditor was
changed to eight years (non-renewable) from ten years.
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—The Impact of the Office’s Work
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Maintaining Effective Systems and Practices

Sound risk management and effective systems and practices are essential for the Office’s management and
use of public resources. As part of risk management, the Office identifies and assesses the possible adverse
consequences that it may experience from events or circumstances. Because it is not cost effective to have no
risks, the Office accepts some. It uses established systems and practices to reduce those risks to an
acceptable level and implements strategies to manage residual risks.
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The Office maintains strong systems and practices supported by policies and procedures so that:
The Office provides quality services and products at a reasonable cost

The Office’s work is relevant — it assists in strengthening and advancing the Government’s ability to
achieve intended results

The scope of the Office’s work covers all government agencies accountable to the Legislative Assembly
and the people of Saskatchewan

Stakeholders understand and value the Office’s work

The following briefly describes the Office’s key systems and practices for each of these areas.

Doing independent, reliable, and quality work at a reasonable cost is vital to the Office’s success. These
attributes are also essential for the Office’s stakeholders to value its work. The Office must understand the
challenges that the Government faces. Also, its work must help improve the performance of government
programs.

The Office keeps abreast of changes to and complies with the accounting and auditing profession’s generally
accepted standards of practice. The objective of these standards is to maintain and enhance the quality of
audit work.

The Office’s established system of quality control includes documented quality control policies and
procedures. This system includes the following elements: leadership responsibilities for quality within the
Office, ethical requirements, acceptance of specific assurance work, human resources, engagement
performance, and monitoring.

The Office’s quality control system promotes recognition that quality is essential in audit work. It helps ensure
the Office and staff comply with professional standards and legal requirements. It also ensures that the Office’s
audit reports are appropriate. The Office’s internal documentation, training materials, and staff appraisal
procedures makes certain staff are aware of and adhere to the Office’s quality control policies and procedures,
and reinforce the view that quality is essential in its audit work.

The Office closely monitors its independence and reports to the Assembly when it is concerned about threats
to its independence. It has processes to maintain objectivity and independence in its work. Accordingly, the
Office asks staff to confirm annually, in writing, that they comply with its objectivity and independence
standards. The Office has policies to change senior staff on significant audits at reasonable intervals.

Having skilled legislative auditors is essential to quality audits. The Office maintains hiring, training, and
performance evaluation policies. These help the Office attract and retain staff with the required knowledge and
expertise, provide staff with the necessary knowledge, skills, and abilities to do their work, and provide
compensation competitive with the Government. These policies also help the Office broaden staff skills in key
sectors (e.g., health, education, and social services), information technology, and general management.

Also, because the quality and cost of its work is directly related to its employees’ productivity, the Office
actively plans for the use of its employees’ time and monitors their use of time. It compares planned to actual
results, and explains and acts on differences. It plans for and manages staff turnover. Also, it monitors its
employees’ views of the Office’s working environment so that it provides a positive and respectful working
environment and one that fosters a culture consistent with the Office’s values.

Provincial Auditor of Saskatchewan
2015 Annual Report on Operations



The Office’s established management practices promote effective use of resources. These practices include
setting direction, setting performance targets, monitoring values, training staff, maintaining procedural
manuals, delegating authority, processing transactions, and monitoring and reporting results.

In addition, the Office uses standard methods for carrying out its work and continually changes its methods to
reflect best practice. To identify best practice, it continually compares its methods with other legislative
auditors and private sector auditors. Its methods cover how it plans, executes, supervises, reviews, and
reports its work. It monitors all of its work so that the work meets its standard methods. Also, it has well-
defined procedures for working with other auditors who audit government agencies (private sector auditors).

The Office’s reporting processes help ensure it reports its work by established deadlines and within the
planned costs set out in its annual business and financial plan. The Office tracks, monitors and forecasts the
cost of each audit. It explains and acts on differences between planned and actual cost. It also routinely
compares its costs with private sector auditors’ costs to audit government agencies.

It maintains effective financial management systems and practices including an appropriate code of conduct,
written policies and procedures, and an organizational structure that segregates incompatible duties.

Consistent with prior years, the Office’s auditor has concluded that the Office’s financial-related controls were
effective and that it complied with provisions of The Provincial Auditor Act. (See the Financial Performance
section for details.) These reports provide the Legislative Assembly with assurance that the Office is fulfilling its
responsibilities.

The Office sets goals and objectives that will result in relevant assurance and advice for its stakeholders. The
Office maintains a five-year strategic plan that includes goals, objectives, and general strategies along with
forces and trends that affect what it does. The strategic plan provides a foundation for developing the Office’s
annual business and financial plans provided to the Standing Committee on Public Accounts.

To help direct its efforts toward relevant issues, the Office’s planning processes seek external input. They
include identifying external forces, emerging trends, and risks, and assessing their impact on the Office and its
plans.

How the Government manages its risks affects the nature and extent of the Office’s work. The Office uses a
risk-based model to focus its work. The Office focuses its efforts on helping its stakeholders address the
challenges and opportunities emerging from external forces and trends.

The Office’s reporting processes include reporting its assurance and advice directly to the Legislative
Assembly and the Government. Its reports contain the matters that, in the Office’s view, are significant to the
Assembly and the public.

Before submitting its Reports to the Assembly, the Office prepares and discusses the results of each audit with
the applicable agency. This includes meeting with agencies to confirm the findings and gain support for its
recommendations. When deciding what to report, the Office considers whether the matter:

Affects the Assembly’s ability to control the financial activities of the Government or to hold the
Government accountable for how it administers public money

Involves improving how the Government administers public money or its compliance with legislative
authorities

Involves non-compliance with legislative authorities
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At the end of each audit, it issues a final report to the Minister responsible, senior officials of the agency and, if
applicable, the chair of the governing body (e.g., board) with a copy to the Chair and Secretary of Treasury
Board and to the Provincial Comptroller.

The Office uses surveys to assess management’s satisfaction with the Office’s work. It also continuously seeks
advice from stakeholders when it works with appointed auditors.

As part of its annual business and financial planning process, the Office prepares an annual work plan that
covers all government agencies. Because the Legislative Assembly, Cabinet, and government agencies create
or wind up other government agencies, the Office monitors their actions and continually changes its list of
government agencies. It estimates the costs of carrying out the work plan and asks the Assembly for the
money to carry out the plan.

Gaining and keeping the trust of legislators and the public is essential to the viability of the Office. The Office
must provide independent, relevant, and reliable information that is consistent with legislators’ objectives. To
do this, the Office works closely with the following legislative committees:

The Standing Committee on Public Accounts (PAC) is the audit committee for the Legislative Assembly.
PAC is a key agent of change for improving the Government’s management of public resources. PAC’s
mandate is to help the Assembly hold the Government accountable for its spending of taxpayers’ money
and for its stewardship over public resources. PAC reviews, examines, and evaluates the activities of
government ministries and Crown agencies. PAC works with the Office to carry out PAC’s mandate.

The Standing Committee on Crown and Central Agencies (CCAC) helps the Legislative Assembly hold
the Government accountable for its management of public resources related to the Crown Investments
Corporation of Saskatchewan (CIC) and its subsidiaries, supply and services, central agencies, liquor,
gaming, and all other revenue-related agencies and entities. CCAC reviews parts of the Office’s reports
related to CIC and its subsidiaries. During its reviews of the Office’s reports, CCAC works with the Office to
carry out CCAC’s mandate.

The Office has processes to prepare reliable plans and performance reports. These documents convey vital
information about the Office. It uses its plans and reports to communicate to its stakeholders who it is, its
plans, the results of its work, and its performance. It seeks and monitors the views of its stakeholders on its
plans and performance. Each year, it provides the Assembly with its annual business and financial plan and an
annual report on operations. PAC reviews and provides its advice on these reports.

To fulfill its statutory duties, the Office needs sufficient resources to employ competent people. It also needs
enough resources to equip, support, and house its employees. It needs the support of legislators to get the
required resources. To gain this support, the Office has established processes to ensure that its work is both
relevant to legislators and reliable. Also, it publishes a business and financial plan and an annual report on
operations to build legislators’ support for its request for resources. When it does not have enough resources
to pay for the cost of its workforce, it reduces the size of its staff. When this happens, it does not do all the
work the law requires it to do and it advises its stakeholders.

The Office uses processes to report its assurance and advice to the Legislative Assembly and its other
stakeholders in a clear, accessible, and timely manner. It monitors legislators’ and the Government’s
acceptance of its recommendations and has processes to follow up unimplemented recommendations. It
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makes its plans and reports readily accessible to legislators, the public, and government officials. It monitors
the use of its reports (e.g., by legislators, legislative committees, and the public).
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Management Discussion and Analysis

The Office has the following three basic outputs (services) as explained in its 2075 Business and Financial Plan
and reflected in Exhibit 1 — The Impact of the Office’s Work — assurance (audit reports), advice, and trained
professionals for public service.

The Office provides assurance by way of reports on the reliability of financial statements, compliance with
authorities, and the effectiveness of management systems and practices on the Government, sectors of the
Government, and on each government agency. The Office’s advice is a by-product of its assurance work. The
Office provides assurance and advice to:

Government officials by way of letters setting out its conclusions, findings, and recommendations for
improvement.

The Legislative Assembly and the public in its public reports to the Assembly. These reports summarize its
work at government agencies.

As shown in Exhibit 1 - The Impact of the Office’s Work, the Office’s assurance and advice results in two
final outcomes. These outcomes are improved public confidence in government and better performance in the
delivery of government programs. The Office also thinks the Government can improve the delivery of its
programs by acting on the Office’s recommendations.

The Office’s employees are its most valuable resource because the quality and timeliness of its work depends
on their knowledge, skills and professionalism. Creating and maintaining an environment that encourages and
rewards ongoing learning is crucial to its success. At March 31, 2015, the Office employed 64 people (during
2015, 61 full-time equivalent positions). Forty-one of its employees are professional accountants and fourteen
are training to become professional accountants.

The Office trains professionals for the public service (primarily professional accountants). During the year
ended March 31, 2015, three employees who left the Office accepted public sector positions. Their experience
with the Office provides them with a strong foundation to contribute to improved management systems and
practices in those agencies.

2015 Balanced Scorecard Results

The Office uses a balanced scorecard approach to measure its success in achieving its goals and objectives —
this approach is widely used in the public sector. As reflected in its Business and Financial Plan, it has set
measures for each of the five perspectives of the balanced scorecard: stakeholders (clients); organization;
people, learning and development; resources; and public and social (refer to Exhibit 2 - 2012 to 2017
Balanced Scorecard).
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The following compares the Office’s actual results to planned (target) by each perspective for each measure of
success towards meeting its goals. It should be read with the audited Schedule of Performance Information
for Key Performance Measures.

—2012 to 2017 Balanced Scorecard

Stakeholders
(Clients)

Organization

People, Learning,
& Development

Resources

Public and Social

~

Strengthen and
advance
Government’s ability
to achieve intended
results and its
accountability to the
Legislative Assembly
and the people of
Saskatchewan

-

Government acts on
80% of
recommendations
that can be
implemented within
one year

Government acts on
80% of
recommendations
that can be
implemented within
five years

Auditees’ post-audit
feedback
acknowledge value
and satisfaction with
our work

Our reports are
provided within
agreed upon
timeframes and meet
statutory deadlines

. /

4 )

Continuously
improve the overall
effectiveness of our

Office

Employee time
consistent with
Business and
Financial Plan

Our work is reported
by established
deadlines and within
the planned costs
set out in our
approved Business
and Financial Plan

Positive CCOLA
Peer Reviews & CPA
Saskatchewan
Practice Inspection
Reports

The audit opinions
on our public
performance reports
are unqualified

Time spent on
performance work
increases to 20% of
available audit hours

MLAs have
confidence in our
independence

4 )

Be an employer of
choice who
develops and
sustains leading
expertise and
knowledge within
the context of a
flexible and healthy
workplace

Annual office culture
survey indicates a
positive working
environment

Students
successfully obtain
their professional
designations

Training in the office
averages a minimum
of 8% of available
hours

Our auditor
composition includes
at least 15% of
professionals having
a non-accounting
designation

Career plans are in
place for individuals
who have completed
their professional
certification

. /

. J

4 )

Provide relevant,
reliable, and timely
products and
services at a
reasonable cost

Our Business and
Financial Plan is
approved by the
Public Accounts

Committee

Our work is reported
by established
deadlines and within
the planned costs
set out in our
Business and
Financial Plan

The Standing
Committees on
Public Accounts and
Crown and Central
Agencies accept
90% of our
recommendations

. /

4 )

Raise awareness of
the Office of the
Provincial Auditor
as an accessible
and independent
office serving the
Legislature and the
people of
Saskatchewan

Members of the
Legislative Assembly
have confidence in
the independent
assurance work of
the Office

Public awareness of
our Office

Positive trend in the
number of visits to
the Office’s website
and the number of
reports downloaded

Leadership roles
held by members of
the Office on
relevant key
provincial and
national committees

. J

Consistent with prior years, the Office’s auditor has reported in the Independent Auditor’s Report on the
Schedule of Performance Information for Key Performance Measures that the Office’s performance

information was relevant, reliable, and understandable.
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The Office’s primary clients are the members of the Legislative Assembly and the people of Saskatchewan. Its
other clients are public sector ministries and agencies.

The Office measures its success in strengthening and advancing Government’s ability to achieve intended
results and its accountability to the Legislative Assembly and the people of Saskatchewan using the following
measures:

Government acts on the Office’s recommendations
Agencies’ value of and satisfaction with the Office’s work

Timely assurance on reports to agencies
Government Acts on the Office’s Recommendations

The Office makes recommendations to help improve the
Government’s performance reports (e.g., financial statements) and its delivery of programs. The extent to
which the Government acts on recommendations demonstrates its level of acceptance of the Office’s
recommendations. The Office groups its recommendations into two types:

Type 1 recommendations are those that are easier to carry out and can be implemented in one year; these
are tracked over a five-year period (e.g., April 2010 to March 2015 for the current reporting period)

Type 2 recommendations are those that are more difficult to carry out and can be implemented in five
years; these are tracked over a 10-year period (e.g., April 2005 to March 2015 for the current reporting
period)

The Office made 236 Type 1 and 299 Type 2 recommendations during the current reporting period.

The Government acts on 80% of the Office’s Type 1 recommendations, and acts on 80% of the
Office’s Type 2 recommendations.

Target met — In 2015, the Office achieved each target in that the Government acted on more
than 80% of both Type 1 (actual - 91%) and Type 2 recommendations (actual — 96%). Exhibit 3 - Percentage
of Recommendations Acted on by the Government from 2006 to 2015 shows the 10-year trend of
percentage of recommendations acted on by the government.

—Percentage of Recommendations Acted on by the Government from 2006 to 2015
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Agencies’ Value of and Satisfaction with the Office’s Work

For the past 17 years, the Office has surveyed the agencies it audits
to obtain feedback on their satisfaction with the Office’s work. The Office tracks post-audit feedback over a
five-year period. Since 2014, the survey asks agencies to:

Acknowledge the value of the Office’s work related to whether:

Reports to the agency’s Minister were understandable, accurate, and relevant (reports)
Recommendations to the agency were feasible and result in proper management of public resources
and accountability (recommendations)

Indicate their level of satisfaction with the Office’s work related to whether:

Planned work for the agency met its needs and that the Office carried out its work according to the
plan (responsiveness)

Office employees were knowledgeable and carried out their work professionally and courteously
(professionalism)

During the five-year period of April 2010 to March 2015, 54% of agencies responded to the Office’s survey
(149 responses out of 276 surveys sent) (2014 response rate: 49%).

Post-audit feedback shows agencies acknowledge the value of and indicate satisfaction with the
Office’s work.

Target met — As set out in Exhibit 4 - Agencies’ Value of and Satisfaction with the Office’s
Work from 2011 to 2015, survey responses indicate agencies value and are satisfied with the Office’s audit
work.

—Agencies’ Value of and Satisfaction with the Office’s Work from 2011 to 2015

Criteria 2011 2012 2013 2014' 2015

Responsiveness satisfied satisfied satisfied satisfied very satisfied
Professionalism very satisfied very satisfied very satisfied very satisfied very satisfied
Reports very satisfied very satisfied very satisfied very valuable very valuable

Recommendations very satisfied very satisfied very satisfied very valuable very valuable

12014 was the first year that the Office surveyed government agencies about the value of its work in addition to satisfaction with its work.

Timely Assurance on Reports to Agencies

To have confidence in reported information, legislators and the
public need timely assurance that the Government’s reports are reliable. Also, providing agencies with reports
on their financial statements on a timely basis assists agencies in meeting their statutory tabling deadlines.

The Office tracks the timeliness of its reports to government agencies as compared to planned dates. Planned
dates are the dates that the Office agreed to provide its reports to government agencies.

The Office provides its reports to the Legislature and government officials within agreed upon
timeframes.
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Target generally met — The Office provided 85% of its reports to government agencies by the
agreed upon dates (2014 - 87%; 2013 — 85%). It continues to work on improving the timeliness of its issuance
of reports (management letters) to agencies. As mentioned previously, responses to its survey of government
agencies reflect agencies are satisfied with the responsiveness of the Office’s work.

Of the 256 agencies the Office audited in 2015, 10 agencies did not table their financial statements with the
Legislative Assembly within the timeframe required by legislation (2014 — 13; 2013 - 5). These delays were not
attributable to the Office’s work.

The successful performance of the Office is achieved through a sound organizational structure, strong
governance, strong management, strong technical knowledge, and efficient administrative support.

The Office has a Support Services Division and four operating divisions — Health, Finance, Education, and
Environment and Infrastructure each with an assigned portfolio.

The Office measures its success in effectively allocating its resources to best serve the Legislature and the
public by monitoring the proportion of time spent on all of its products and services, including performance
work. It uses the following measures:

Use of employee time is consistent with the Business and Financial Plan

Proportion of time spent on performance work increases

Work is completed as planned

Positive CCOLA Peer Reviews on the Office’s work

Positive CPA Saskatchewan Practice Inspection Reports on the Office’s work

Unqualified audit opinions on the reliability of the Office’s financial statements and its key non-financial

performance indicators, effectiveness of financial controls, and compliance with The Provincial Auditor Act

Use of Employee Time is Consistent with Business and Financial Plan

To manage the Office’s largest cost (salaries), it uses its employees’
time according to the planned time set out in its annual Business and Financial Plan. The Office tracks how
employees spend their time and compares the actual percentage of employee time spent to planned time by
work tasks.

The Office uses employees’ time consistent with planned time as set out in the annual Business and
Financial Plan.

Target met — As shown in the audited Schedule of Actual Time Spent on Tasks, actual audit
working hours are generally used as planned.

The Schedule of Actual Time Spent on Tasks compares the actual use of the Office’s employees’ time with
its planned use. The actual information for 2013, 2014, and 2015 is audited. The Office’s auditor reported in the
Independent Auditor’s Report on the Schedule of Actual Time Spent on Tasks that the information is
reliable. Significant differences between planned and actual time are explained in the footnotes to the
Schedule of Actual Time Spent on Tasks.
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Proportion of Time Spent on Performance Work Increases

Performance work includes audits that take a more in-depth look at
management issues related to management of public resources or compliance with legislative authorities. The
Office tracks the proportion of time spent on performance work.

Proportion of time spent on performance work increases year-over-year toward the 20712-2017
Strategic Plan target of 20% of available audit hours.

Target met — The Office spent 20% of available audit hours on performance work as compared
to 19% in 2014.

Work is Completed as Planned

The Office wants to provide relevant, reliable, and timely products
and services at a reasonable cost. The Office tracks the timeliness of its reports to the Legislative Assembly
and to government agencies. Also, the Office tracks the planned and actual costs to audit each government
agency each year.

The Office reports its work by established deadlines and within the planned costs as set out in its
approved Business and Financial Plan.

Target met — The Office completed the majority of its work as set out in its 2075 Business and
Financial Plan. The Office tabled its 2074 Report — Volumes 1 and 2 to the Legislative Assembly within
expected timeframes. It also reported its audit conclusions, findings, and recommendations to each
government agency.

The audited Schedule of Actual Costs to Audit Government Agencies compares the Office’s actual costs to
examine government agencies for years ending in the period January 1, 2014 to December 31, 2014 with its
planned costs. In the Independent Auditor’s Report on the Schedule of Actual Costs to Audit Government
Agencies, the auditor reported that the actual cost information is reliable.

The Office completed most of its work within its planned costs. Significant differences between planned and
actual costs are explained in the footnotes to the Schedule of Actual Costs to Audit Government Agencies.

Positive CCOLA Peer Reviews on the Office’s Work

On a voluntary basis, the Office participates in the Inter-jurisdictional
Peer Review Process of the Canadian Council of Legislative Auditors (CCOLA). Every second year, it asks
another legislative audit office to review a number of its audit files to determine whether its audit work complied
with generally accepted auditing standards published by CPA Canada (professional standards).

CCOLA peer review results report that the Office’s audit work complied with professional standards.

Not measurable for current year — The Office has requested to be reviewed in the fall of 2015.
The Office of the Auditor General of Canada carried out the last review in 2013; it reported that the Office’s
work complied with professional standards based its review of two of the Office’s performance audit files.
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Positive CPA Saskatchewan (formerly ICAS) Practice Inspection Reports on the Office’s Work

CPA Saskatchewan periodically inspects the Office to determine
whether it complies with professional standards and meets the requirements for Chartered Accountant training
offices (CATO).

CPA Saskatchewan revised its practice inspection process and its reporting on the results of inspections since
its last practice inspection of the Office in 2012. As a result, the Office will need to revise its measure and
target in the future. It plans to do this as part of its fall 2015 strategic planning activities.

CPA Saskatchewan completed a practice inspection in early 2015.

CPA Saskatchewan practice inspector’s results report that the Office complied with professional
standards and met the requirements for CATO. (See above comments.)

While the 2015 CPA Saskatchewan practice inspection identified some matters that require the
Office’s attention, it did not identify any deficiencies that indicate a potential risk to the public.
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