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OUR VISION OUR MISSION

A valued legislative audit office making a To advance government’s accountability,
difference for a sustainable Saskatchewan transparency, and management of public resources
and its people. through independent assessment and reporting.

OUR VALUES
© INTEGRITY STRATEGIC GOALS

We are professional, credible, trustworthy, and objective.

« RESPECT
We value diversity of thought, an inclusive GOAL 1 GOAL 2
workplace, and fair treatment of all. Priority work at Desired
the right time workplace
¢ COLLABORATION
We value fostering relationships, shared
responsibility, and effective communication.
«» EMPLOYEE ENGAGEMENT
We value balance, adaptability, and GOAL 3 . GOAL 4
dedication in a healthy workplace. Quality audits at a Digital
reasonable cost transformation

© INNOVATION & LEARNING

We embrace creative problem solving and continuous
improvement, supported by technological advancements.



STRATEGIC GOALS & PRIORITIES

- Consult with interested
parties on audits

PRIORITY WORK AT GOAL 1 .
. Focus on social and
THE RIGHT TIME environmental issues
Increase awareness of the
" Office’s work
-Implement diversity
DESIRED and inclusion plan
WORKPLACE GOAL 2 . Recr.u@t and retain
qualified staff
- Develop leaders
QUALITY AUDITS AT G0AL3 - Effectively manage resources
A REASONABLE COST - Meet professional standards
DIGITAL -Advance data analytics
TRANSFoRmaTion  GOAL4

*Use innovative technology

Office of the Provincial Auditor of Saskatchewan, 2024

PERFORMANCE MEASURES

Acceptance of our
recommendations by legislators

The Government acts on
our recommendations

Positive auditee responses
from post-audit surveys

Employee retention

Positive employee engagement

External-party reviews
report positive results

Public reports to the Legislative
Assembly submitted within
planned timeframes

Timely issuance of
assurance reports

Audits completed
within planned costs

Increase performance audit work

Minimize visitors leaving our
website after viewing only one page
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TARGETS

95% of our recommendations
accepted by Standing Committees on
Public Accounts and on Crown and
Central Agencies

Acts on 90% of our recommendations

80% view the Office’s work
as valuable and satisfactory

Retain 85% of permanent staff

At least 80% of employees
express positive engagement

Positive results from
external reviews

Volume 1: early June;
Volume 2: early December

75% of reports issued by
agreed upon dates

75% of audits within planned costs

Increase performance audit work
by 5% over the next five years

Less than 50% bounce rate



