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Main points

Part A of this chapter sets out the results of our audits of the Department of
Health (Health) and its Crown agencies. Health needs better reports from
regional health authorities (RHAs) to monitor their progress in achieving
Health’s objectives and to holdthem accountable for their annual spending of
$1.9 billion. It does not have a capital asset plan to manage its $900 million in
capital assets (e.g., land, buildings, and equipment). It needs a written, tested,
and approved business continuity plan to help ensure that it can continue to
provide critical services in the event of a disaster. Health also needs to focus
activities of its internal audit where Health is at greatest risk of loss of public
money or spending money for unintended purposes.

The Saskatchewan Cancer Foundation (Foundation) needs to complete the
setting of the performance targets needed to monitor the Foundation's progress
in achieving its objectives. The Foundation also needs to strengthen the
preparation, approval, and implementation of information technology processes
to ensure the confidentiality, integrity, and availability of information systems
and data. It also needs a written, tested, and approved business continuity plan
to ensure that it can continue to deliver its programs and services if its facilities
or people are unavailable in case of a disaster.

The Saskatchewan Association of Health Care Organizations (SAHO) needs to
prepare, approve, and implement written security policies and procedures for its
information systems. It also needs a written, tested, and approved information
technology (IT) disaster recovery plans to ensure that it can continue to deliver
its programs and services if its IT systems are not available.

SAHO also needs to strengthen its processes to ensure that payments made by
its insurance carrier for its dental benefits plans comply with its agreements with
its insurance carrier and its plan texts. In addition, SAHO needs a written
agreement with all healthcare organizations where it provides services.

Part B sets out six financial measures that help the Legislative Assembly and
the public to assess the sustainability of health spending. A sound
understanding of health spending is important for an informed debate about the
health issues facing Saskatchewan. Those issues pertain to the affordability of
programs and services and the maintenance of Saskatchewan's health care
infrastructure of buildings and equipment.

Part C describes the results of the audits of the 12 RHAs. Boards of directors of
the RHAs need to improve how they set direction, monitor performance,
safeguard public resources, comply with the law, and ensure adequate
accountability to the Legislative Assembly.


