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C hapter24
L abo urR elatio n s an dW o rk place S afety— Addressin g
W o rk place N o n -C o m plian ce

1 .0 M A IN P O IN TS

By M arch 31, 2014, th e M in istry o fL abo ur R elatio n s an d W o rk place S afety (M in istry)
h ad im plem en ted all five reco m m en datio n s w e m ade in o ur2011 Report – Volume 2 to
im pro ve its pro cesses to address w o rk place n o n -co m plian ce w ith The Occupational
Health and Safety Act, 1993.

Th e M in istry is usin g a targeted in terven tio n m o del to fo cus its effo rts o n em plo yers w ith
th e h igh estrate o fem plo yee in jury.Ith as iden tified prim ary reaso n s fo rn o n -co m plian ce
an d h as adapted its train in g an d m o n ito rin g acco rdin gly.Ith as also in creased its o verall
m o n ito rin g effo rts.

2 .0 IN TR O D U C TIO N

O ur 2011 Report – Volume 2, C h apter 18 co n cluded th at th e M in istry h ad effective
pro cesses to address w o rk place n o n -co m plian ce w ith The Occupational Health and
Safety Act, 1993 an d related regulatio n s w ith th efo llo w in g exceptio n s.Itn eeded to :

R equirea do cum en ted,co m preh en siverisk -basedappro ach to address w o rk place
n o n -co m plian ce

U n dertak e a m o re co m pletean alysis o fn o n -co m plian cean d its causes

R equire m o re co n sisten tuse o fM in istry po licies an d betterfo llo w -up o fn o n -
co m plian tw o rk places

W e m ade five reco m m en datio n s.Th is ch aptersets o utth e results o fo urfirstfo llo w -up
o fth e M in istry’s actio n s to w ards im plem en tin g th o se reco m m en datio n s.

To co n duct th is review , w e fo llo w ed th e stan dards fo r assuran ce en gagem en ts
publish ed in th e CPA Canada Handbook – Assurance. To evaluate th e M in istry’s
pro gress to w ards m eetin g o urreco m m en datio n s,w e used th e relevan tcriteria fro m th e
o rigin al audit.Th e M in istry’s m an agem en tagreed w ith th e criteria in th e o rigin al audit.

3 .0 STA TUS O FR EC O M M EN D A TIO N S

Th is sectio n sets o ut each reco m m en datio n , th e M in istry’s actio n s up to M arch 31,
2014,an d th e status o fth e reco m m en datio n s.W e fo un d th e M in istry h as im plem en ted
all fivereco m m en datio n s.
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3.1 Co m p r eh en sive, R isk -Based App r o ach U sed

Th e M in istry h as do cum en ted a targeted in terven tio n m o del. U n der th is m o del,th e
M in istry in terven es directly an d in ten sively w ith em plo yers iden tified as h igh -risk in
term s o fvo lum e,frequen cy,an d severity o fw o rk place in juries (h igh -risk em plo yers).
As part o fits in terven tio n m o del, th e M in istry requests th at h igh -risk em plo yers
prepare an im pro vem en t plan addressin g k ey issues causin g h igh in jury rates. It
expects h igh -risk em plo yers to co m m it to reducin g th eir to tal in jury rate by
co m pletin g actio n s iden tified in th e im pro vem en t plan . Th e M in istry m o n ito rs th e
im plem en tatio n o fth e im pro vem en t plan th ro ugh quarterly pro gress repo rts an d by
m o n ito rin g th eem plo yers’in jury rate.

Th e M in istry h as also created a “h igh -risk ” strategy fo r th e h ealth care secto r in
co llabo ratio n w ith W o rk ers’ C o m pen satio n B o ard (W C B) an d th e S ask atch ew an
Asso ciatio n fo r S afe W o rk places in Health . E m plo yers iden tified in th e h igh -risk
strategy arealso subjected to th e in terven tio n m o del.

3.2 R easo n s fo r N o n -Co m p lian ce An alyzed

Th ro ugh its in vestigatio n o f serio us in ciden ts, in juries, an d fatalities, th e M in istry
an alyzes w h y em plo yers an d/o rem plo yees do n o tco m ply w ith The Occupational Health
and Safety Act, 1993 (th e Act)an d related regulatio n s.Th e M in istry fo un d th atgen erally,
n o n -co m plian ce w ith th e Act an d related regulatio n s resulted fro m lack o ftrain in g,
pro tectiveequipm en t,an d pro persupervisio n o fw o rk ers.

Th e M in istry uses its fin din gs to train an d m en to r O ccupatio n al Health an d S afety
O fficers,an d to assess th eadequacy o fth e Actan d related regulatio n s.

W e reco m m en ded th at th e M in istry o fL abo ur R elatio n s an d W o rk place S afety
do cum en tan d use a co m preh en sive,risk -based appro ach to address w o rk place
n o n -co m plian ce w ith The Occupational Health and Safety Act, 1993 an d related
regulatio n s.(2011 R epo rt– Vo lum e 2;Public Acco un ts C o m m itteeagreem en tJun e 25,2012)

S tatus – Im plem en ted

W e reco m m en ded th at th e M in istry o fL abo ur R elatio n s an d W o rk place S afety
an alyze w h y em plo yers an d/o r em plo yees do n o t co m ply w ith The Occupational
Health and Safety Act, 1993 an d related regulatio n s. (2011 R epo rt – Vo lum e 2; Public

Acco un ts C o m m itteeagreem en tJun e 25,2012)

S tatus – Im plem en ted
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3.3 S to p -W o r k O r ders U sed Co n sisten tly

Th e M in istry uses sto p-w o rk o rders co n sisten tly in situatio n s w h ere w o rk ers are at
im m ediaterisk o fh arm an d th e risk is n o taddressed im m ediately.

3.4 T im elin ess o fPr o gr ess R ep o r ts M o n ito r ed

Th e M in istry m o n ito rs th e tim elin ess o fpro gress repo rts fro m em plo yers. It issues a
N o tice o fC o n traven tio n un derth e Actw h en repo rts are n o tsubm itted o n a tim ely basis.
Th e M in istry also re-in spects w h en em plo yers do n o t subm it pro gress repo rts.
Tim elin ess o fpro gress repo rts is also m o n ito red by th e M in istry durin g m o n th ly casefile
review s.

3.5 R esults an d Effectiven ess o fPr o cesses Evaluated

Th e M in istry pro duces m o n th ly an d quarterly repo rts. M an agem en t an d O ccupatio n al
Health an d S afety O fficers review th ese repo rts to m o n ito r w h ere em plo yers h ave n o t
ach ieved co m plian ce. Th ese repo rts, alo n g w ith o n go in g case file m o n ito rin g by
m an agem en t,allo w th e M in istry to regularly evaluate th e results an d effectiven ess o fits
en fo rcem en tpro cesses.

W e reco m m en ded th at th e M in istry o fL abo ur R elatio n s an d W o rk place S afety
co n sisten tly use sto p-w o rk o rders un derThe Occupational Health and Safety Act,
1993 to address situatio n s w h ere w o rk ers are at im m ediate risk o fh arm . (2011

R epo rt– Vo lum e 2;Public Acco un ts C o m m itteeagreem en tJun e25,2012)

S tatus – Im plem en ted

W e reco m m en ded th at th e M in istry o fL abo ur R elatio n s an d W o rk place S afety
m o n ito r th e tim elin ess o fpro gress repo rts (e.g., fro m em plo yers) to pro m ptly
en fo rce o rders un derThe Occupational Health and Safety Act, 1993.(2011 R epo rt–

Vo lum e 2;Public Acco un ts C o m m itteeagreem en tJun e25,2012)

S tatus – Im plem en ted

W e reco m m en ded th at th e M in istry o fL abo ur R elatio n s an d W o rk place S afety
regularly evaluate th e results an d effectiven ess o fits pro cesses fo ren fo rcin g The
Occupational Health and Safety Act, 1993 an d related regulatio n s. (2011 R epo rt –

Vo lum e 2;Public Acco un ts C o m m itteeagreem en tJun e25,2012)

S tatus – Im plem en ted
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U n der th e targeted in terven tio n m o del described in S ectio n 3.1, th e M in istry clo sely
m o n ito rs th e o utco m es o fits in terven tio n s w ith th e targeted em plo yers usin g quarterly
status updates fro m em plo yers an d th e data o btain ed fro m W C B.Data o btain ed fro m
W C B h elps th e M in istry co m pare to tal in jury rate fo r th e targeted em plo yers to th e
pro vin cial in jury rate, an d average reductio n in to tal in jury rate fo r th e targeted
em plo yers to th e averagereductio n in to tal in jury ratefo rall em plo yers.


