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Chapter 27
Saskatchewan Water Corporation—Maintaining
Infrastructure

1.0 MAIN POINTS

At December 2013, while Saskatchewan Water Corporation (SaskWater) had made
some progress, it had not fully implemented the two recommendations from our 2006
audit of its processes to maintain its water treatment and transmission infrastructure.

SaskWater needs to complete its assessments of the condition of its water treatment
and transmission infrastructure as well as its development of maintenance plans for this
infrastructure.

2.0 INTRODUCTION

SaskWater operates under The Saskatchewan Water Corporation Act. Its mandate is to
construct, acquire, manage, or operate waterworks and provide services in accordance
with agreements it makes under the Act.

In our 2006 Report — Volume 1, Chapter 12, we reported on SaskWater’s processes to
maintain its water treatment and transmission infrastructure and made two
recommendations. In our 2009 Report — Volume 1, Chapter 15 (our first follow-up), we
reported that SaskWater had more work to do to meet the two recommendations.

This chapter describes the results of our second follow-up of management’s actions on
the two recommendations.

To conduct this review, we followed the standards for assurance engagements
published in the CPA Canada Handbook - Assurance. To evaluate SaskWater’s
progress towards meeting our recommendations, we used the relevant criteria from the
original audit. SaskWater agreed with the criteria in the original audit.

3.0 STATUS OF RECOMMENDATIONS

This section sets out each recommendation, its status, and SaskWater's actions up to
December 2, 2013. We found that SaskWater has made progress; however, it has more
work to do to fully meet the two recommendations.
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3.1 Obtain Reliable Information on Assets

We recommended that Saskatchewan Water Corporation compile reliable
information detailing the water treatment and transmission infrastructure it owns
and the condition of that infrastructure. (2006 Report - Volume 1; Crown and Central
Agencies Committee agreement January 19, 2009)

Status - Partially Implemented

Complete and accurate information about infrastructure (capital assets) helps managers
identify maintenance needs and make informed decisions on future infrastructure
improvements and replacements.

By December 2013, SaskWater had implemented an asset management system for the
electronic recording and management of its capital assets. It had recorded the details of
its capital assets and had completed its assessment of the condition of its key pumps
and motors in 23 of its 58 facilities. These 23 facilities cover the infrastructure that
SaskWater uses for delivering approximately 72% of the water it provides to its
customers.

SaskWater plans to complete its assessment of the condition of the remaining
infrastructure by December 31, 2016.

3.2 Develop and Use a Maintenance Plan

We recommended that Saskatchewan Water Corporation develop and use a
maintenance plan for its water treatment and transmission infrastructure. (2006
Report — Volume 1; Crown and Central Agencies Committee agreement January 19, 2009)

Status - Partially Implemented

Maintenance plans help managers take targeted, timely action to keep infrastructure
running efficiently and reliably for the lowest possible long-term cost.

By December 2013, SaskWater had prepared maintenance plans in a number of key
areas such as flushing and swabbing of pipelines and valve exercising. It also
standardized maintenance plans for electrical and instrumentation equipment and for
water meter maintenance. SaskWater records the maintenance plans in its asset
management system. This system enables SaskWater to use the information to plan and
schedule preventative maintenance procedures and to process work orders.

However, SaskWater had not yet completed maintenance plans for its remaining

treatment and transmission infrastructure. SaskWater plans to complete these plans by
December 31, 2016.
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