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S ask atchew an W aterC o rpo ratio n — M ain tain in g
In frastructure

1 .0 M A IN P O IN TS

AtDecem ber2013,w h ile S ask atch ew an W aterC o rpo ratio n (S ask W ater)h ad m ade
so m e pro gress,ith ad n o tfully im plem en ted th e tw o reco m m en datio n s fro m o ur2006
audito fits pro cesses to m ain tain its w atertreatm en tan d tran sm issio n in frastructure.

S ask W atern eeds to co m plete its assessm en ts o fth e co n ditio n o fits w atertreatm en t
an d tran sm issio n in frastructureas w ell as its develo pm en to fm ain ten an ce plan s fo rth is
in frastructure.

2 .0 IN TR O D U C TIO N

S ask W ater o perates un derThe Saskatchewan Water Corporation Act.Its m an date is to
co n struct,acquire,m an age,o r o perate w aterw o rk s an d pro vide services in acco rdan ce
w ith agreem en ts itm ak es un derth e Act.

In o ur2006 Report – Volume 1,C h apter12,w e repo rted o n S ask W ater’s pro cesses to
m ain tain its w ater treatm en t an d tran sm issio n in frastructure an d m ade tw o
reco m m en datio n s.In o ur 2009 Report – Volume 1,C h apter15 (o urfirstfo llo w -up),w e
repo rted th atS ask W aterh ad m o re w o rk to do to m eetth e tw o reco m m en datio n s.

Th is ch apterdescribes th e results o fo urseco n d fo llo w -up o fm an agem en t’s actio n s o n
th e tw o reco m m en datio n s.

To co n duct th is review , w e fo llo w ed th e stan dards fo r assuran ce en gagem en ts
publish ed in th e CPA Canada Handbook – Assurance. To evaluate S ask W ater’s
pro gress to w ards m eetin g o urreco m m en datio n s,w e used th e relevan tcriteria fro m th e
o rigin al audit.S ask W ateragreed w ith th e criteria in th e o rigin al audit.

3 .0 STA TUS O FR EC O M M EN D A TIO N S

Th is sectio n sets o uteach reco m m en datio n ,its status,an d S ask W ater’s actio n s up to
Decem ber2,2013.W e fo un d th atS ask W aterh as m ade pro gress;h o w ever,ith as m o re
w o rk to do to fully m eetth e tw o reco m m en datio n s.
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3.1 O btain R eliable In fo r m atio n o n Assets

C o m plete an d accurate in fo rm atio n abo utin frastructure (capital assets)h elps m an agers
iden tify m ain ten an ce n eeds an d m ak e in fo rm ed decisio n s o n future in frastructure
im pro vem en ts an d replacem en ts.

By Decem ber2013,S ask W aterh ad im plem en ted an assetm an agem en tsystem fo rth e
electro n ic reco rdin g an d m an agem en to fits capital assets.Ith ad reco rded th e details o f
its capital assets an d h ad co m pleted its assessm en t o fth e co n ditio n o fits k ey pum ps
an d m o to rs in 23 o fits 58 facilities. Th ese 23 facilities co ver th e in frastructure th at
S ask W ater uses fo r deliverin g appro xim ately 72% o f th e w ater it pro vides to its
custo m ers.

S ask W ater plan s to co m plete its assessm en t o f th e co n ditio n o f th e rem ain in g
in frastructureby Decem ber31,2016.

3.2 Develo p an d U se a M ain ten an ce Plan

M ain ten an ce plan s h elp m an agers tak e targeted, tim ely actio n to k eep in frastructure
run n in g efficien tly an d reliably fo rth e lo w estpo ssible lo n g-term co st.

By Decem ber 2013, S ask W ater h ad prepared m ain ten an ce plan s in a n um ber o fk ey
areas such as flush in g an d sw abbin g o f pipelin es an d valve exercisin g. It also
stan dardized m ain ten an ce plan s fo r electrical an d in strum en tatio n equipm en t an d fo r
w ater m eter m ain ten an ce. S ask W ater reco rds th e m ain ten an ce plan s in its asset
m an agem en tsystem .Th is system en ables S ask W aterto use th e in fo rm atio n to plan an d
sch edule preven tative m ain ten an ce pro cedures an d to pro cess w o rk o rders.

Ho w ever, S ask W ater h ad n o t yet co m pleted m ain ten an ce plan s fo r its rem ain in g
treatm en tan d tran sm issio n in frastructure.S ask W aterplan s to co m plete th ese plan s by
Decem ber31,2016.

W e reco m m en ded th at S ask atch ew an W ater C o rpo ratio n co m pile reliable
in fo rm atio n detailin g th e w ater treatm en t an d tran sm issio n in frastructure it o w n s
an d th e co n ditio n o fth at in frastructure. (2006 R epo rt – Vo lum e 1; Cro w n an d Cen tral

Agen cies C o m m itteeagreem en tJan uary 19,2009)

S tatus – Partially Im plem en ted

W e reco m m en ded th at S ask atch ew an W ater C o rpo ratio n develo p an d use a
m ain ten an ce plan fo r its w ater treatm en t an d tran sm issio n in frastructure. (2006

R epo rt– Vo lum e 1;Cro w n an d Cen tral Agen cies C o m m itteeagreem en tJan uary 19,2009)

S tatus – Partially Im plem en ted


