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C hapter28
S ask P o w er— Gas an dE lectricalIn stallatio n In spectio n

1 .0 M A IN P O IN TS

Th is ch apterrepo rts o urfirstfo llo w -up o n th e actio n s tak en by S ask P o w er to address
seven reco m m en datio n s w e m ade in o ur2011 Report – Volume 2 o n its pro cesses fo r
in spectin g gas an d electrical in stallatio n s. By M arch 31, 2014, S ask P o w er h ad
im plem en tedfivereco m m en datio n s an d h ad w o rk to do to im plem en tth e o th ertw o .

S in ce o ur 2011 audit, S ask P o w er h as establish ed strategies an d requirem en ts fo r
in stallatio n in spectio n s an d a pro cess to clear un in spected perm its. S tartin g in late
2013,sen io r m an agem en tbegan receivin g quarterly repo rts o n results o fits in stallatio n
in spectio n activities.

W h ile S ask P o w er required m an agem en t to review th e ratio n ale in specto rs used to
decide w h ich perm its to in spect,m an agem en tdid n o t leave eviden ce o fsuch review s.
L eavin g eviden ce sh o w s th ey carried o utth ese review s an d agreed w ith th e in specto rs’
decisio n s.Also by M arch 2014,S ask P o w er h ad n o tstarted repo rtin g its k ey in spectio n
an d in stallatio n activities to its B o ard.Itplan s to startth is repo rtin g in m id-2014.

2 .0 IN TR O D U C TIO N

U n der The Power Corporation Act, S ask P o w er is respo n sible fo r th e in spectio n o f
apparatus an d equipm en t related to th e use o f electrical en ergy an d n atural o r
m an ufacture gas. S ask P o w er is also respo n sible fo r adm in isterin g an d en fo rcin g The
Gas Inspections Act, 1993,as w ell as The Electrical Inspections Act, 1993 an d related
regulatio n s.

Im pro per in stallatio n o f gas o r electrical equipm en t places a safety risk o n th e
S ask atch ew an public. By law , an yo n e (e.g., co n tracto rs o r h o m eo w n ers) in stallin g
electrical o r gas equipm en t o n co m m ercial o r residen tial pro perty m ust purch ase a
perm itfro m S ask P o w erbefo re th e w o rk begin s.1 S ask P o w eruses perm its to auth o rize
th e h o m eo w n ero rth e co n tracto rto do th e in stallatio n .In 2013,S ask P o w erissuedabo ut
60,000 gas perm its an d 98,000 electrical perm its.Its 30 gas in specto rs did o n average
abo ut 1,138 in spectio n s each ;its 34 electrical in specto rs did o n average abo ut 1,142
in spectio n s each .

O ur 2011 Report – Volume 2, C h apter 22 co n cluded th at S ask P o w er h ad adequate
pro cesses fo rin spectio n s o fgas an d electrical in stallatio n s exceptfo rits pro cesses to :

Perio dically re-evaluate th e effectiven ess o f its in spectio n strategies in cludin g
po licies fo rdo cum en tin g k ey in spectio n decisio n s an dfo llo w in g up iden tifieddefects

M o n ito rk ey in spectio n decisio n s

R epo rtsum m arized results o fits in spectio n activities to sen io r m an agem en tan d th e
B o ard

1 Details o n h o w to o btain gas an d electrical perm its is publicly available atw w w .sask po w er.co m /acco un ts-an d-
services/service-requests/electrical-perm its-an d-in spectio n s/electrical-perm it-an d-applicatio n s/(10 M arch 2014).
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W e m ade seven reco m m en datio n s. Th is ch apter describes o ur fo llo w -up o f
m an agem en t’s actio n s o n th e reco m m en datio n s w e m adein 2011.

To co n duct th is review , w e fo llo w ed th e stan dards fo r assuran ce en gagem en ts
publish ed in th e CPA Canada Handbook – Assurance. To evaluate S ask P o w er’s
pro gress to w ards m eetin g o urreco m m en datio n s,w e used th e relevan tcriteria fro m th e
o rigin al audit.S ask P o w eragreed w ith th e criteria in th e o rigin al audit.

3 .0 STA TUS O FR EC O M M EN D A TIO N S

Th is sectio n sets o uteach reco m m en datio n ,co n textfo rth e reco m m en datio n (in italics),
S ask P o w er’s actio n s up to M arch 31,2014,an d th e status o fth e reco m m en datio n .W e
fo un d th atS ask P o w erim plem en ted five reco m m en datio n s an d m ade so m e pro gress in
im plem en tin g th e rem ain in g tw o reco m m en datio n s.

3.1 S tr ategies U p dated

Lack of periodic review of SaskPower’s methodology surrounding gas and electrical
inspection strategies could result in the right permits not being selected for inspection
and therefore significant defects remaining unidentified.

By M arch 2014, S ask P o w er h ad updated its risk m eth o do lo gy fo r gas an d electrical
in spectio n s. It do cum en ted th ese strategies w ith in pro cedures fo r in specto rs to use
w h en th ey determ in e w h ich perm its to in spect.Th ese pro cedures also o utlin e th e steps
to assign a risk sco re fo r gas an d electrical in stallatio n s. S ask P o w er in dicated th at it
plan s to re-evaluateth is m eth o do lo gy o n a perio dic basis.

3.2 S tr ategies Do cum en ted fo r Electr icalIn sp ectio n s

Providing a strategy for its electrical inspectors to follow would allow SaskPower to
communicate its expectations regarding electrical installation inspections. In addition,

W e reco m m en ded th at S ask P o w er perio dically review an d update its gas an d
electrical in spectio n strategies. (2011 R epo rt – Vo lum e 2; Cro w n an d Cen tral Agen cies

C o m m itteeagreem en tM arch 12,2014)

S tatus – Im plem en ted

W e reco m m en ded th atS ask P o w erdo cum en tits strategy fo relectrical in spectio n s
in cludin g guidan ce o n selectin g perm its to in spect.(2011 R epo rt– Vo lum e 2;Cro w n an d

Cen tral Agen cies C o m m itteeagreem en tM arch 12,2014)

S tatus – Im plem en ted
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providing written guidance would help reduce the risk that inspectors may not apply their
judgment consistently when determining which installations to inspect.

By M arch 2014,S ask P o w erh ad do cum en ted its strategy fo relectrical in spectio n s.Itset
o ut th e n um ber o felectrical perm its it expected to be in spected an d cleared o n an
an n ual basis. S ask P o w er also do cum en ted guidelin es fo r its in specto rs to use w h en
decidin g w h ich perm its to in spect.Th ese guidelin es h elp en sure perm its are assessed in
a co n sisten tm an n er.

3.3 Do cum en ted R easo n s fo r N o t In sp ectin gDecisio n s

Requiring inspectors to document their rationale for why they inspected some permits
and not others would enable SaskPower to determine if permits are being chosen and
inspected in a consistent manner by all inspectors. We expected SaskPower to require
documentation from inspectors explaining why permits scored as high-risk in its
inspection system were not inspected.

Durin g o urfo llo w -up,w e fo un d S ask P o w er pro vides guidan ce fo r in specto rs to use to
determ in e w h ich perm its are h igh risk an d require in spectio n . Th e guidelin es require
in specto rs to do cum en t th eir reaso n s fo r n o t in spectin g perm its an d set o ut w h ere
in specto rs m ustdo cum en tth is (i.e.,in th e in spectio n co m putersystem ).

3.4 R eview o fDo cum en tatio n R eq uir ed

Management review of inspector rationale for deciding which permits to inspect would
help ensure permits are being chosen for inspection consistently and appropriately. We
expected SaskPower management to document their review to show it took place.

S in ce o ur audit, S ask P o w er in tro duced guidelin es requirin g m an agem en t to review
in specto rs’ ratio n ales fo r w h ich perm its th ey ch o se to in spect. Ho w ever, S ask P o w er
w as n o t able to pro vide us w ith eviden ce th at sh o w ed th ese review s to o k place.
S ask P o w er in dicated its in spectio n co m puter system is dated an d do es n o t perm it

W e reco m m en ded th at S ask P o w er require, in w ritin g, its gas an d electrical
in specto rs to do cum en t ratio n ale fo r n o t in spectin g perm its fo r h igh -risk
in stallatio n s.(2011 R epo rt– Vo lum e 2;Cro w n an d Cen tral Agen cies C o m m ittee agreem en tM arch

12,2014)

S tatus – Im plem en ted

W e reco m m en ded th at S ask P o w er require m an agem en t to review in specto rs’
ratio n ale fo r n o t in spectin g gas an d electrical perm its fo r h igh -risk in stallatio n s.
(2011 R epo rt– Vo lum e 2;Cro w n an d Cen tral Agen cies C o m m itteeagreem en tM arch 12,2014)

S tatus – Partially Im plem en ted
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m an agem en tto leaveeviden ce o fth eirreview .Ith as plan s to purch ase an d im plem en ta
n ew system w ith in th e n exttw o years.In th e in terim ,m an agem en th as in dicated th atit
w ill im plem en ta m an ual pro cess fo rdo cum en tin g th is review .

3.5 Pr o cess to Clear U n in sp ected Perm its

Timely review and resolution of uncleared permits helps reduce the risk of property
damage and injury for homeowners and businesses. We expected SaskPower to
document and approve a plan that would outline all resources required and the
timeframe to clear its backlog of uncleared permits.

Durin g o ur2011 audit,o ver34,000 un cleared perm its w ere o vera year o ld.2 By M arch
2014,S ask P o w erh ad im plem en ted a plan to clearo utstan din g perm its o n a m o re tim ely
basis.Th e plan o utlin es th e reso urces n eededto clearits back lo g by 2018.

3.6 R ep o r tin g to S en io r M an agem en t

Senior management’s timely receipt of reports on inspection activities would help
them effectively monitor if permits are being cleared efficiently and in accordance with
policy. Inclusion of comparative information on inspection results would help identify
common or emerging trends or risks. These trends or risks could alert SaskPower to
change its methodology surrounding permit inspections.

W e expected S ask P o w er’s in specto rs to pro vide quarterly repo rts to sen io r
m an agem en tfo rth eirreview .Th ese repo rts w o uld in clude in fo rm atio n o n th e am o un t
o fo utstan din g h igh -risk defects fo r bo th gas an d electrical perm its,an d h o w lo n g
th ey h avebeen o utstan din g fo r.

2 Pro vin cial Audito rS ask atch ew an ,2011 Report – Volume 2,C h apter22,p.433.

W e reco m m en ded th at S ask P o w erestablish a pro cess to clear un in spected gas
an d electrical perm its in its G as E lectrical In spectio n S ystem w ith in a reaso n able
am o un t o ftim e. (2011 R epo rt – Vo lum e 2; Cro w n an d Cen tral Agen cies C o m m ittee agreem en t

M arch 12,2014)

S tatus – Im plem en ted

W e reco m m en ded th at S ask P o w er give sen io r m an agem en t quarterly w ritten
repo rts o n h igh -risk o lder o utstan din g defects an d o n th e n um beran d age o fall
o utstan din g gas an d electrical defects iden tified in in spectio n s.(2011 R epo rt– Vo lum e

2;Cro w n an d Cen tral Agen cies C o m m itteeagreem en tM arch 12,2014)

S tatus – Im plem en ted
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S in ce th e last quarter o f2013, S ask P o w er required its gas an d electrical in specto r
un its to give sen io r m an agem en t quarterly repo rts. R epo rts in cluded in fo rm atio n
related to th e n um ber an d risk assessm en t o fo utstan din g defects,an d in specto rs’
actio n s w ith respectto h o w th ese o utstan din g defects w erecleared.

3.7 R ep o r tin g to Bo ar d o fDirecto r s N eeded

In addition to sending the reports to senior management, we expected SaskPower to
periodically provide summary and comparative information to its Board of Directors to
enable them to monitor SaskPower’s inspection activities.

AtM arch 2014,S ask P o w erw as w o rk in g o n develo pin g a sum m ary o ftren d in fo rm atio n
o n in spectio n activities an d co m m o n o rem ergin g tren ds o rrisk s to pro vide a basis fo r
repo rts to th e B o ard. It expects to start repo rtin g to th e B o ard by m id-2014 an d to
repo rtan n ually th ereafter.

W e reco m m en ded th at S ask P o w er perio dically give its B o ard o f Directo rs
sum m ary tren d in fo rm atio n o n its gas an d electrical in spectio n activities an d
co m m o n o rem ergin g tren ds o rrisk s in gas an d electrical in stallatio n s.(2011 R epo rt–

Vo lum e 2;Cro w n an d Cen tral Agen cies C o m m itteeagreem en tM arch 12,2014)

S tatus – N o tIm plem en ted




