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S ask P o w er— Pro curem en t

1 .0 M A IN P O IN TS

By February 28,2014,S ask atch ew an P o w erC o rpo ratio n (S ask P o w er)h ad m ade so m e
pro gress in im plem en tin g th e rem ain in g tw o reco m m en datio n s fro m o ur2007 audito fits
pro cesses to buy go o ds an d services valuedatun der$100,000.

S ask P o w erm usten surestafffo llo w its purch asin g po licies an d pro cedures,as w ell as
co llectan d do cum en tsupplierperfo rm an ce in fo rm atio n in a co o rdin atedan d accessible
fo rm at.

2 .0 IN TR O D U C TIO N

S ask P o w eris th e prin cipal supplier o felectricity in S ask atch ew an ,o peratin g un derth e
m an date an d auth o rity o fThe Power Corporation Act.S ask P o w er’s m issio n is to deliver
po w erin a safe,reliable,an d sustain able m an n er.

E ffective acquisitio n o fgo o ds an d services is crucial to S ask P o w er. As set o ut in its
purch asin g o bjective,itexpects to pro cure go o ds an d services th atpro vide bestvalue
fo rS ask P o w erby bein g in n o vative,efficien tan d flexible,an d to co n ductall pro curem en t
fun ctio n s an d activities in such a m an n er th at co m m un ity, public an d supplier
relatio n sh ips are m ain tain ed w h ile applyin g pro fessio n al busin ess stan dards.1

In 2013, S ask P o w er bo ugh t appro xim ately $307 m illio n o f go o ds an d services
(excludin g fuel an d purch ased po w er, salaries an d ben efits, an d em plo yee lo n g-term
ben efits) an d spen t $1.32 billio n o n capital expen ditures.2 S ask P o w er m ak es a large
n um bero flo w do llarvalue purch ases (i.e.,belo w $100,000)each year.

In 2007, w e assessed S ask P o w er’s pro cesses to buy go o ds an d services valued at
un der $100,000. O ur 2007 Report – Volume 3,C h apter 23 co n cluded th at S ask P o w er
did n o th aveeffectivepro cesses atJuly 31,2007;w e m adefo urreco m m en datio n s.

Th is is o ur th ird fo llo w -up to assess S ask P o w er’s pro gress in addressin g o ur
reco m m en datio n s.O urfirstfo llo w -up,repo rted in o ur2010 Report – Volume 1,C h apter
16, fo un d th at S ask P o w er h ad m et tw o o fth e fo ur reco m m en datio n s. O ur seco n d
fo llo w -up,repo rted in o ur 2011 Report – Volume 2,C h apter22,fo un d th at S ask P o w er
still h ad w o rk to do to m eetth e rem ain in g tw o reco m m en datio n s.

To co n duct th is review , w e fo llo w ed th e stan dards fo r assuran ce en gagem en ts
publish ed in th e CPA Canada Handbook – Assurance. To evaluate S ask P o w er’s
pro gress to w ards m eetin g o urreco m m en datio n s,w e used th e relevan tcriteria fro m th e
o rigin al audit.S ask P o w eragreed w ith th e criteria in th e o rigin al audit.

1 w w w .sask po w er.co m /abo ut-us/pro curem en t/(03 April 2014).
2 S ask P o w er,SaskPower 2013 Annual Report.
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3 .0 STA TUS O FR EC O M M EN D A TIO N S

Th is sectio n sets o ut each reco m m en datio n , S ask P o w er’s actio n s up to February 28,
2014, an d th e status o fth e reco m m en datio n s. W e fo un d th at w h ile S ask P o w er h as
m adeso m e pro gress,itstill h as w o rk to do to fully m eeto urreco m m en datio n s.

3.1 N eed to O btain R eq uir ed Ap p r o valfo r Purch ases

O btain in g th e appro priate appro val prio rto fin alizin g an y purch asin g decisio n w ill h elp to
en sure th atth e pro perdecisio n is m ade an d available reso urces are used efficien tly an d
effectively.

S ask P o w er co n tin ued to h ave adequate purch asin g po licies an d pro cedures fo r
o btain in g appro priate appro val prio rto fin alizin g th e purch asin g decisio n .Ho w ever,staff
did n o t alw ays fo llo w th ese pro cedures. O ur testin g o f 2013 purch ases sh o w ed
in stan ces w h ere purch ases w ere appro ved by staffw h o did n o th ave auth o rity to do so ,
o rw h erepurch ases w ere m adeprio rto appro vals bein g given .

3.2 N eed to T r ack in gPr o blem s w ith K ey S up p liers

Track in g k ey suppliers’ perfo rm an ce is im po rtan t to reduce th e risk o f re-usin g
suppliers w ith k n o w n perfo rm an ce issues.

As w e fo un d in o ur 2007 audit,S ask P o w erdid n o tdo cum en tsupplierperfo rm an ce
in fo rm atio n in a co o rdin atedan d accessiblefo rm at.

S in ce o ur last fo llo w -up, S ask P o w er created a S upplier R elatio n sh ip M an agem en t
departm en t.Th is departm en tw as w o rk in g o n establish in g a cen tralized pro cess fo r
evaluatin g an d m o n ito rin g supplier perfo rm an ce.In 2013,th is departm en t began a
pilo t pro gram to track th e perfo rm an ce o fseveral k ey suppliers.At February 2014,
S ask P o w er h ad n o t im plem en ted a pro cess w h ere its em plo yees w h o m ak e
purch asin g decisio n s can access supplier perfo rm an ce in fo rm atio n . Acco rdin g to
m an agem en t,S ask P o w erplan s to h ave such a pro cess im plem en ted by th e en d o f
2014.

W e reco m m en ded th at S ask P o w er co n sisten tly fo llo w its establish ed pro cesses
th at require its staffto o btain th e appro priate appro val o fth e purch ase prio r to
fin alizin g th e purch ase decisio n . (2007 R epo rt – Vo lum e 3; Cro w n an d Cen tral Agen cies

C o m m itteeagreem en tM arch 12,2014)

S tatus – Partially Im plem en ted

W e reco m m en ded S ask P o w er track pro blem s w ith k ey suppliers an d m ak e th is
in fo rm atio n available fo r purch asin g decisio n s. (2007 R epo rt – Vo lum e 3; Cro w n an d

Cen tral Agen cies C o m m itteeagreem en tM arch 12,2014)

S tatus – Partially Im plem en ted


