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W aterS ecurity Agen cy— D am S afety

1 .0 M A IN P O IN TS

AtDecem ber2013,th e W aterS ecurity Agen cy (Agen cy)h ad n o tyetfully addressed tw o
o fth e fo urreco m m en datio n s th atw e m ade in o ur2005 audito fth e Agen cy’s pro cesses
to en sure its fo ur largest dam s w ere safe. Th ese reco m m en datio n s pertain to dam
em ergen cy preparedn ess plan s an d safety m an uals.

Th e Agen cy still n eeds to h ave up-to -date,tested em ergen cy preparedn ess plan s fo r
each o fits fo ur m ajo r dam s. E m ergen cy preparedn ess plan s can safeguard lives an d
reduce pro perty dam age.As w ell,th e Agen cy n eeds to en sure th e m an uals fo r th o se
m ajo rdam s in clude co m plete pro cedures to o perate,m ain tain ,an d m o n ito rth em safely.
U p-to -date m an uals suppo rtth e safe o peratio n o fth edam s.

2 .0 IN TR O D U C TIO N

Th e Agen cy is respo n sible fo rth e safety o f45 dam s th ath elp to preserve a sustain able
w atersupply fo rth e pro vin ce.Fo uro fth ese dam s are co n sidered m ajo r– th e G ardin er,
Q u’Appelle R iver,R afferty,an d Alam eda dam s.Failure o fan y o fth ese dam s w o uld risk
serio us do w n stream flo o din g. Th is flo o din g co uld result in dam ages to to w n s,
busin esses, cro ps, in frastructure, an d w ildlife h abitat. Th erefo re, it is critical fo r th e
Agen cy to h ave stro n g pro cesses to k eep th esedam s safe.

O ur2005 Report – Volume 1 in cluded fo urreco m m en datio n s w e m ade as a resulto fo ur
audit o fth e Agen cy’s pro cesses to en sure th e safety o fth e fo ur m ajo rdam s.In 2007,
2010, an d 2012, w e assessed w h eth er th e Agen cy h ad im plem en ted th ese
reco m m en datio n s.By July 2012,ith ad im plem en ted tw o reco m m en datio n s buth ad n o t
co m pletely im plem en ted th e tw o reco m m en datio n s th at pertain to dam em ergen cy
preparedn ess an d safety m an uals.

Th is ch apter describes o ur fo llo w up o f m an agem en t’s actio n s o n th e tw o
reco m m en datio n s w e m ade in o ur 2005 Report – Volume 1 pertain in g to dam
em ergen cy preparedn ess an ddam safety m an uals.

To co n duct th is review , w e fo llo w ed th e stan dards fo r assuran ce en gagem en ts
publish ed in th e CPA Canada Handbook – Assurance. To evaluate th e Agen cy’s
pro gress to w ards m eetin g o urreco m m en datio n s,w e used th e relevan tcriteria fro m th e
o rigin al audit.Th e Agen cy agreed w ith th e criteria in th e o rigin al audit.

3 .0 STA TUS O FR EC O M M EN D A TIO N S

Th is sectio n sets o uteach reco m m en datio n ,its status,an d actio n s tak en by th e Agen cy
up to Decem ber2,2013.W e fo un d th atth e Agen cy still n eeds to co m plete an d testits
em ergen cy preparedn ess plan s an d co m plete its m an uals fo r o peratin g, m ain tain in g,
an d m o n ito rin g its fo urm ajo rdam s.
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3.1 Em ergen cy Prep ar edn ess Plan s N o t Y etCo m p lete

E m ergen cy preparedn ess plan s set o ut k ey respo n ses to em ergen cy situatio n s. Th ey
pro vide in fo rm atio n o n flo o d in un datio n ,w arn in gs an d n o tificatio n s,an d actio n s to tak e
in th e even t o fa po ten tial dam failure o r dam failure em ergen cy.Th ey can safeguard
lives,reduce pro perty dam age,an d h elp lo cal go vern m en ts an d o th er gro ups develo p
th eiro w n em ergen cy preparedn ess plan s.

By Decem ber2013,th e Agen cy h ad em ergen cy preparedn ess plan s fo rth ree o fits fo ur
m ajo r dam s. It h ad also distributed revised em ergen cy preparedn ess plan s fo r th e
R afferty,Alam eda,an d G ardin erdam s to o th eraffected o rgan izatio n s (e.g.,M in istry o f
G o vern m en tR elatio n s,M in istry o fHigh w ays an d In frastructure,lo cal go vern m en ts,etc.).
Itexpects to co m plete an em ergen cy preparedn ess plan fo r th e Q u’Appelle R iverdam
by M arch 31,2014,an d plan s to distributeitsh o rtly th ereafter.

Testin g em ergen cy preparedn ess plan s is im po rtan tto en sure th atexpected actio n s w ill
be tak en an d th atth ey are sufficien tto pro tectpeo ple an d pro perty.AtDecem ber2013,
th e Agen cy h ad n o t fo rm ally tested its em ergen cy preparedn ess plan s. Th e Agen cy
plan s to co m m en ce in itial testin g o fits em ergen cy preparedn ess plan s usin g in tern al
staffin 2014,an d plan s to co m plete its testin g by 2015.Itexpects th is testin g to in vo lve
o th er affected go vern m en t o rgan izatio n s (e.g., M in istry o f G o vern m en t R elatio n s,
M in istry o fHigh w ays an d In frastructure, lo cal go vern m en ts,etc.). U po n co m pletio n o f
th e tests,th e Agen cy plan s to establish a pro cess fo r o n go in g updates an d testin g o f
th eem ergen cy preparedn ess plan s.

3.2 R eq uir ed M an uals R em ain U n fin ish ed

C o m plete an d up-to -date m an uals are im po rtan t to suppo rt th e safe o peratio n o f
dam s.M an uals typically in clude:

W e reco m m en ded th at th e W ater S ecurity Agen cy (fo rm erly th e S ask atch ew an
W atersh ed Auth o rity)h ave up-to -date,tested em ergen cy preparedn ess plan s fo r
each o fits m ajo r dam s (i.e.,R afferty,Alam eda,Q u’Appelle R iver,an d G ardin er).
(2005 R epo rt– Vo lum e 1;Public Acco un ts C o m m itteeagreem en tJun e 21,2005)

S tatus – Partially Im plem en ted

W e reco m m en ded th at th e W ater S ecurity Agen cy (fo rm erly th e S ask atch ew an
W atersh ed Auth o rity) set pro cesses th at en sure its m an uals alw ays in clude
co m plete pro cedures to o perate,m ain tain ,an d m o n ito rdam safety.(2005 R epo rt–

Vo lum e 1;Public Acco un ts C o m m itteeagreem en tJun e21,2005)

S tatus – Partially Im plem en ted
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O peratio n plan s to describe h o w dam s sh o uld be o perated un derdifferen tscen ario s
ran gin g fro m dro ugh tto flo o d co n ditio n s

M ain ten an ce m an uals to detail w h at, h o w , an d w h en ro utin e an d preven tative
m ain ten an ce sh all be un dertak en

S urveillan ce m an uals to o utlin e w h at system s existto m o n ito r/assess perfo rm an ce
an d h o w an d w h en perfo rm an ce m o n ito rin g is to be un dertak en

By Decem ber 2013, th e Agen cy h ad 32 m an uals th at co llectively explain h o w to
o perate,m ain tain ,an d m o n ito rits fo urm ajo rdam s.W h ile 21 m an uals w ere co m plete,
fo urm an uals w ere n o tco m plete,an d th e update o fth e rem ain in g seven m an uals w as
n o tyetstarted.

M an agem en t n o ted th at its pro gress w as slo w er th an an ticipated because o fth e
co m plexity o fso m e m an uals (e.g.,th e o peratio n m an uals).O peratio n m an uals require
h ydro lo gical, eco n o m ic, an d en viro n m en tal an alysis, as w ell as th e in vo lvem en t o f
in tern atio n al an d in terpro vin cial partn ers.Th e Agen cy h as establish ed a targetdate o f
M arch 31,2015 fo rco m pletio n o fth e rem ain in g m an uals.




